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Abstract 

 

This essay presents a dynamic theory of change as an evaluative tool for Applied Theatre. The tool 

evaluates All for Peace, a community theatre production of the Department of Performing Arts, 

Adekunle Ajasin University. The evaluation adopts Helen Cahil’s model of developmental evaluation. 

The analysis is framed around the tripartite components of content, methodology and context to 

investigate the production’s thematic concern and it participatory drive towards achieving 

environmental sustainability. By simultaneously pitching students as facilitators, and participants, the 

study reveals how applied theatre can help to instigate endogenous development, initiate critical 

awakening, and orchestrate joint resolve in the community. 
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Introduction 

The 2024 community theatre production of All for Peace by the Department of 

Performing Arts, Adekunle Ajasin University offers a veritable platform to explore the issues 

of environmental health within the context of development and participation. Beyond that, and 

more specifically, the production positioned itself as a model of applied theatre with an intense 

gaze on attaining developmental goals through its content, context and a predominant 

methodology of participation. To effectively achieve this, it becomes imperative to take a close 

look at the production with a view to evaluating the entire process viz-a-viz content, context 

and methodology.  

 The production of All for Peace came up at a time the tradition of theatre for 

development (TfD) has already gained recognition in Nigeria. Considering the array of TfD 

models that have sprung up and flourished nationwide and beyond, it is inevitable that certain 

standard has been established for upcoming practitioners to emulate. All for Peace is a model 

of Applied Theatre that functions as a generic term embracing Theatre for Development,  
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Community Theatre, et al. It is an intentional theatre serving a specific purpose in mainly 

unconventional venues and performed by concerned performers [1][2]. The genre is a 

“crossroads of theatre, knowledge and community development” [3]. “The logic of this 

tripartite intersection manifests in the fact that theatre engenders knowledge which itself 

liberates, and in the process ushers in development” [4]. This underscores the “intentionality” 

(Ackroyd) of the goal of development which is related to the goal of Paulo Freire’s 

“humanisation”  

 In all the various TfD engagements over the years, two major problems have 

continued to haunt the practice. Emmanuel Dandaura draws attention to the problem of 

finding a suitable methodology that will not sheepishly adopt the manipulative ideology of the 

ruling class which, often leads to, “blaming the victim syndrome” (2013, 20-21). Dandaura 

avers further that, “Another obvious gap in the design of most TfD projects to date is the 

inability of the organisers to include the monitoring and evaluation process, an instrument to 

gauge the impact of the TfD workshop on the facilitators themselves” (21). 

 The fact is that there has not been a standard method of evaluating applied theatre 

engagements. With these observations in mind, and coupled with the benefit of access to a 

robust history of TfD engagements that have spanned a period of over fifty years in Africa, 

we intend to undertake an evaluative survey of the community theatre production of All for 

Peace staged by the Department of Performing Arts, Adekunle Ajasin University, Akungba in 

July, 2024. In this process, the perception of development as a fixed “destination” and a 

process, and also that of participation as a methodology will be examined. In the same vein, 

both “development” and “participation” will be deployed as a site for the evaluation of applied 

theatre. In this respect therefore, “development” and “participation” are interrogated as 

operational and ideological terminologies in this study. 

 The Department of Performing Arts, Adekunle Ajasin University received an invitation 

to participate in Thespian Family Theatre’s 2024/2025 Conversations along with eight other 

Nigerian universities on the platform of The Komuniti where they mobilized and enlightened 

the public on enervating social issues. So, together with Thespian Family, the group engaged 

Akungba community - indigenes, students and other stakeholders, on environmental issues. 

Specifically, the focus was on “Good Health and Well-being” as it relates to the residents of 

Akungba, and it was addressed through the machinery of theatre.  

Helen Cahill’s Theory of Evaluation and Change to All for Peace 

 Helen Cahill argues in her essay titled “Evaluation and the Theory of Change” that the 

field of applied drama must ensure that it is not inadvertently complicit in its own 

marginalization by failing to document its own contribution to social and personal change. 

This paper is a response to Cahill’s charge to practitioners on the significance of documenting 

applied theatre activities and advancing its contributions towards nation building. 

 The need to want to claim the transformative power of applied theatre has proven to 

be a great concern among practitioners. Ascribing efficacy, in definite terms, to the practice 

of applied theatre comes with the requirement of having a standard method of evaluating the 

different components of the practice. Coming from a background that believes that 

developmental evaluation can help shed light on the impact of applied theatre, Helen Cahill 

[5] proposes three key practices that can help build transdisciplinary partnership between 

applied theatre practitioners and evaluators. The first is that the practitioners and evaluators 

must have something to offer and something to learn from each other (178). Secondly, They 

must both articulate a methodology and a theory of change and define ways in which the 
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change can be assessed. Thirdly, they must work together to build content knowledge, 

pedagogical knowledge, context knowledge and methodological knowledge [6]. 

 The major concern here is to find a standard and simple method of evaluation for the 

practice in order to detect efficacy or transformative power within the society. For this reason, 

this study adopts some of Cahill’s theory embodied in the concepts of Content, Method and 

Context to help determine development or the extent of change attained in the community 

theatre production of All for Peace. Paying attention to the embodied concepts of content, 

context and methodology would help us to evolve an adaptable set of guidelines to carry out 

a credible evaluation of the production process of All for Peace. The three concepts of 

content, method and context therefore provide the platforms on which the process of 

evaluation of applied theatre may begin. 

Target and Rationale of the Evaluation 

This evaluation was carried out on the content, context and methodology of the 

applied theatre intervention of All for Peace staged by the Department of Performing Arts, 

AAUA in the palace of the Alale of Akungba on the 17th of July, 2024.  It began with 

undertaking a detailed documentation of the environmental and public health situation of the 

students/residents of the university town of Akungba. The preliminary information gathered 

helped in articulating the project goal. In other words, the question is asked as to what goal 

the applied theatre project hope to achieve through the intervention [7].  

 The next task centred around how the goal was to be achieved and the methodology 

to be adopted. This evaluation examines the applied theatre methodology which includes the 

participatory approach of engaging students who are also resident in the neighbourhood in 

the entire process of the intervention. From another perspective, indigenous and 

contemporary dance, music, costume, chants were infused into the production to help attain 

the goal of making the production aesthetically appealing to the local audience. Apart from 

that, the process of the production is largely improvisational as there was no pre-written script. 

The traditional storytelling technique was also deployed through the introduction of two 

narrators who spoke both Akoko dialect and English language to further enhance the 

communication reach of the intervention [8]. 

 The evaluation also documents and examines the three contexts from which the 

intervention was birthed and nurtured. The first is the educational context of hosting the 

production as an academic requirement and component in the Department of Performing 

Arts, Adekunle Ajasin University. The second context is the social reality of the students of 

Adekunle Ajasin University who also double as residents in the neighbourhood under 

investigation [9]. This context captures the lived experience of the students as victims and 

perpetrators of environmental neglect and abuse. The third is an exogenous context of an 

NGO (Thespian Family Theatre and productions) that is concerned about youths and 

environmental sustainability through the deployment of theatre as a way of proffering solution 

to the environmental challenges. The project involved eight other universities and put them 

in competitive mode. 

 The three components of content, methodology and context are the primary target of 

this evaluation through which the project goal and objectives are to be defined. This effort at 

evaluating these components of applied theatre is necessary because, it simultaneously 

serves as a means of documenting, analysing, archiving and critiquing the contribution of 

applied theatre to the developmental process of society. It helps to allay fears with respect to 

Helen Cahill’s argument that, “the applied drama field must take responsibility for ensuring 
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that it does not inadvertently participate in its own marginalization by failing to engage in the 

substantial work of charting its contribution to social and personal change” (173). This is 

therefore an attempt to document and examine the applied theatre intervention of the 

Department of Performing Arts in the environmental challenges faced by students and 

residents of Akungba [10]. 

 The framework for this evaluative research is conceived around the attempt to 

document the relevant background information of the target community. This captures the 

environmental problem under focus and deploys it to identify the goal and objectives of the 

applied theatre intervention. The first step to commence the evaluation is to access 

information about the target community and the problem in focus. A knowledge of background 

information of the target community prepares the ground for a detailed evaluation of the 

project. The next task is to identify and undertake an analysis of the problem of the target 

group. It is also necessary to name and define the methods and strategy of the analysis. This 

analysis digs into the root of the problem and reveals the ways of identifying the orchestrators. 

 Know, name and understand the contexts in which the intervention is operating. Know, 

name and redefine the goals in each of the contexts hosting the intervention. The final step 

is to identify the proof of efficacy [11]. 

The Framework for an Evaluative Survey of All for Peace 

1. Content: Background information on the target group: stakeholders, history, 

problems, extortion  

2. Methodology: Participation: Storytelling techniques, bio-mechnics, hybrid art 

forms, 

3. The Contexts: Academic, Social and Exogenous  

4. The Goals of the Intervention: Academic goal, Environmental goal, Competitive 

goal 

5. Evidence of Goals attainment:  

Content: Background Information on the Target Group  

 All for Peace captures the lived experience of the off-campus students of Adekunle 

Ajasin University, Akungba. A rough estimate of students’ population in the university is 

20,000 with about 80 to 90% percent living off campus. Majority of the students live in 

Akungba while others live in surrounding towns and villages. This point underscores an acute 

shortage of decent accommodation in the university town of Akungba. Many of the spaces 

available are old private homes crudely converted to students hostels. Quite a good number 

of these houses have life-threatening structural defects. Some of the houses are dangerously 

close to a canal that meanders its way around the village [12].  

 Another issue of great concern is the poor environmental health condition of the 

community. Waiting for the government at whichever level to fix the problem has been an 

effort in futility. Ultimately, a grave health challenge is posed by the poor environmental 

sanitation and non-challant attitude of the residents – students and indigenes. As at the time 

of this production in July, 2024, there was no single dump-site and refuse-disposal van in the 

whole of Akungba apart from the ones that service the university. The canal, perpetually over-

grown with weeds, has been playing unsavoury host to the refuse generated by students, 

indigenes and other residents in the community. The tragedy of 2019 was no surprise when 

a final-year female student was washed away by a raging flood after the walls of her room 

next to the canal collapsed [13].  
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 The story of the community drama was built around this tragic incident and the 

carnage that has repeatedly occurred on the narrow highway that runs through Akungba. 

Loose heavy duty trucks, tankers and commercial buses (with brake failure) descending the 

slope of Ikare-Akungba have claimed the lives of many students and residents. Specifically, 

Peace Afolabi, a 200 Level student of Performing Arts was run over by a commercial bus. 

Her death inspired the title of the community drama – All for Peace.  We consider the danger 

posed by the narrow highway as an integral part of the environmental problem of Akungba, 

even though our direct focus is on environmental health [14]. 

 Given this background information, the drama unfolds by painting a picture of the 

deplorable living condition of the students and other residents in a particular neighbourhood 

in Akungba. The first environmental challenge is the precarious proximity of the private 

students hostel to a canal. The building which has only one toilet serving 24 tenants makes 

no provision for a sceptic tank as the waste from the toilet is channeled directly into the canal 

next to the house which leaves the entire neighbourhood putrid [15]. The well, also close to 

the canal, is not useful to the students because of its foul smell and contamination. Even the 

tenants, largely students, are complicit in their refusal to maintain a minimal level of hygiene. 

This is where Peace lives, with her room being the closest to the canal. The first incident is 

an outbreak of cholera that claims the lives of many residents including that of a student 

named Precious. Afterwards, a quarrel ensues between Ogunlowo, the negligent landlord 

and the tenants over an arbitrary hike in rent. This leads to a physical confrontation between 

the landlord and Zikko, a student. Zikko ends up in police detention. Peace along with the 

landlord’s daughter dashes back from campus and the police station where she had gone to 

check on Zikko as a stormy rain threatens. Together with the landlord’s daughter, they take 

refuge inside the decrepit room of Peace where both of them eventually lose their lives at the 

collapse of the building. What follows is a confrontation between the students and the 

indigenes. The indigenes claim Peace is responsible for the death of the Landlord’s daughter 

while the students accuse the landlord of killing Peace through the negligence of erecting a 

decrepit hostel close to a canal, and refusing to effect necessary repairs and maintenance of 

the facility. The narrator, acting as the mediator, intervenes to stop the impending clash. The 

dialogue begins among the different stakeholders at this point. 

 

Research Method 
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Conclusion  

Carrying out an evaluative survey of the community theatre production of All for Peace 

begins with agreeing that embarking on a developmental project like this requires the full 

participation of all stakeholders either as facilitators, participants or audience members. The 

production did not rely solely on the support coming from Thespian Family Theatre as the 

students and the department were able to look inwards to raise the funds and other resources 

required to execute the project. On another level, in trying to address the environmental 

challenges confronting them, the students who are also members of the community were 

very proactive by surrendering themselves as having a role to perform to mitigate the 

debilitating effect of the environmental problem confronting them. The participatory initiative 

is backed up by their right to claim ownership of their community and the desire to make it a 

decent and habitable environment. This endogenous participatory development that was 

displayed in the production of All for Peace underscores a sense of duty and responsibility as 

expounded by Afolabi. 

 Ultimately, All for Peace transcends a conventional performance. It is a praxis. It 

demonstrates how applied theatre, rooted in community, culture, and critical pedagogy, can 

catalyze both reflection and action. By combining academic learning with lived experience, 

and by transforming tragedy into collective resolve, the production offers a replicable model 

for participatory development in African contexts. It is, in every sense, an organic theatre that 

breathes, listens, responds and transforms. 
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